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FORMATION DAY SCHEDULE

8:30 AM - Arrival & Light Breakfast

9 AM - Welcome & Introduction

9:15 AM - Opening Prayer

9:30 AM - Session 1:  Why does the Church exist?

11 AM - Break

11:10 AM - Session 2: Parish Synod Participatory Phase

12:30 PM - Lunch

1:15 PM - Session 3: How to enact the Mission

2:45 PM - Break

2:55 PM - Session 4: Practice Listening 

3:40 PM - Closing Remarks and Transition to Mass

4 PM - Mass in St Patrick's Church



Journeying Together  is  a four year process in the 
Diocese of Fall  River launched by Bishop da Cunha's 

pastoral letter by the same name  
 

The process lays out three mission prior it ies for the Diocese, 
incorporat ing both global and national Church projects
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At this same time, Pope Francis is inviting Catholics around the world —at the parish,
diocesan, national and global level — to enter into “synodality”: a process of listening to one
another in all facets of church life as envisioned by the Second Vatican Council. This is
meant to be an ongoing spiritual exercise, not a bureaucratic process because the synod
asks us to focus first on the Holy Spirit. Through listening and hearing, we ask the Holy Spirit
to guide us in engaging,  reinvigorating, and continually renewing the Church at every level.

In the Diocese of Fall River, we want to listen to everyone —those actively involved, those
who have fallen away, and those who may be unaware of Jesus’ saving message. Why?
Because continually being open and listening to each other is key to growing as individuals
and communities. 

As a result, participating in the synod is not only our response to what Pope Francis has
asked us to do, but it is also the first step in Bishop da Cunha's journeying together process
for our diocese.

Joining in the journey is important. There will be activities along the way, such as
gatherings in parishes and other environments over the next few months. But the process of
listening and being guided by the Holy Spirit will continue to renew the Church—the
community of people in the parish, the diocese, the U.S., and the world. 

You are being invited to join the journey — one step at a time — and participate at your own
pace. Let's work together to renew the Church here in Southeastern, Massachusetts.

- Mike Murphy
Diocesan Pastoral Council & Revitalization Committee

St John the Evangelist, Attleboro

WHAT IS JOURNEYING TOGETHER?

In his pastoral letter to the people of the Fall River Diocese
entitled Journeying Together (released on September 24,
2021),  Bishop Edgar da Cunha invites us to journey
together to strengthen our Church so that it will continue to
serve for generations to come.

Why now? It is no secret that society, including the Church,
was affected by the pandemic. Bishop da Cunha asks us to
specifically consider how we can strengthen the Church
given the current situation we find ourselves in.

Considering this, Journeying Together is about seeing the
current times not as a challenge but as an opportunity, and
in doing so, finding ways to work together better so that
we move beyond the pandemic stronger than before.
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Regularly attend Mass; intentionally reach out to and invite others
Share the importance of the Eucharist in your life
Set a time for regular Eucharistic Adoration
Use examples of Eucharistic miracles, devotions and saints in evangelizing

Focus on the Eucharist
"Without us helping individuals experience metanoia [conversion] in      
 regards to the Eucharist and the celebration of Mass, we risk future 
 generations not embracing the amazing reality that in the Mass, Christ's   
 saving sacrifice on the Cross is re-presented — made present once again          
for us — giving us the sanctifying grace we need. For this reason, the        
 Church calls the Eucharist the source and summit of the Christian life."  
- Journeying Together, p. 7

Look at how you can use your gifts and talents in the community
Partake in person-to-person invitations to encounter Christ
Focus parish efforts on greater hospitality and communications
Evaluate parish formation and sacramental preparation

Invite & Evangelize
"Just like Jesus, we need to be aware of those around us, to extend
an invitation, and be a welcoming community. This is necessary if we
are to move our churches from maintenance to mission. Now is the
time for courageous, creative outreach." - Journeying Together, p.5

Pray for the gift of discernment and that others respond to God's call
Renew law involvement in ministry and service
Intentionally foster a culture of vocations and clergy support
Invite community members to help with ongoing renewal efforts

Work Together to Live our Vocations
"When we live our baptismal mission with purpose, we become a
mission-driven church that can inspire others to want to join us on
mission. We become a Church of equipped disciples that go out and
make more disciples, as Jesus commanded us. This takes, as I      
 previously shared, all of God’s people working together, ordained     
 clergy and the lay faithful, all embracing both their universal and   
 specific vocations." - Journeying Together, p.10

InvitationalInvitational

WitnessWitness

SacramentalSacramental

LivingLiving

VocationalVocational

PathwaysPathways

WHAT ARE THE JOURNEYING TOGETHER PRIORITIES?
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A GUIDE TO LECTIO DIVINA
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What do you see and feel? 
What are you experiencing? 

How is God speaking to you in this word or phrase? 

The following guide to praying Lectio Divina is taken from: 
Dan McAfee, "A Guide to the Lectio Divina Prayer Style", Unleash the Gospel -
Archdiocese of Detroit (July 24, 2020). For the full article, visit:
https://www.unleashthegospel.org/2020/07/a-guide-to-the-lectio-divina-prayer-style/ 

Materials:
- Copy of Scripture
- A pen and notebook, to help write down thought and reflections

Before Beginning
Quiet yourself and becoming aware of your breathing. Let go of the concerns of the day
and invite the Holy Spirit to guide your reflection. You may want to repeat the verse from
Psalm 46:10 over and over again: “Be still and know I am God.”

Step 1 - Lectio (read)
In this first step, read the selected Scripture passage aloud slowly and intentionally. Use
your imagination to place yourself into the story. Pretend that you are in the story. 

Take some time to pause and reflect on the experience. You may want to write down your
reflections.

Step 2 - Meditatio (meditate)
Read the passage aloud slowly again and open yourself to the Holy Spirit as you ponder
the text. Pay attention to the word or phrase that strikes you. You may want to underline 
 or circle it. 

Take some time again to reflect and write down your thoughts.

Step 3 - Oratio (pray)
Read the passage aloud slowly once again and let the words be your prayer, allow the
words to be a response to God for the particular situations in your life. Pause again. You
can write your own prayer to the Father.

Step 4 - Contemplatio (contemplation)
Read the prayer aloud slowly one final time. Listen to the words and rest in the love of God.
Contemplative prayer leads us into silence so that we can listen to what God is saying.

Conclude
You may want to end the prayer experience of Lectio Divina with your own prayer of praise
and thanksgiving followed by an Our Father, Hail Mary and a Glory Be.



2 Corinthians 5:17-20

So whoever is in Christ is a new creation: the old things have passed away; behold, new
things have come. And all this is from God, who has reconciled us to himself through Christ
and given us the ministry of reconciliation, namely, God was reconciling the world to
himself in Christ, not counting their trespasses against them and entrusting to us the
message of reconciliation. So we are ambassadors for Christ, as if God were appealing
through us. We implore you on behalf of Christ, be reconciled to God.

OPENING PRAYER - LECTIO DIVINA
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Step 1 - Lectio (read)
Read slowly. What particular word or phrase speaks to you? Write it down and sit with it.

Step 2 - Meditatio (meditate)
Let the word or phrase become your invitation to dialogue with God. Allow them to
permeate your thoughts and feelings.

Step 3 - Oratio (pray)
What is God saying to you? What do you want to say to God? Share them in your prayer.

Step 4 - Contemplatio (contemplation)
Read one final time. Be still and rest in God's embrace. What is God saying to you? To what
action might God be inviting you too? Have gratitude for this gift of Sacred Silence.



Why Does the 
Church Exist?
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WHY FOCUS ON PARISH RENEWAL?

100,000 people no longer attend Mass
A 67% drop in parish faith formation participation
A 65% drop in the number of those who receive the Sacraments of Initiation

Journeying Together, Bishop da Cunha shared some troubling facts. Since 1990, the
Diocese of Fall River has seen:

Similar trends may be found throughout our country and other parts of the world. It isn’t an
issue of relevancy. I think we can all agree that the message of love and hope found in the
Gospel are exactly what today’s world needs to hear.

Bishop da Cunha writes, “How do we change these declines? First, we must work toward
helping individuals experience metanoia—personal conversion and a change of one’s way
of life.”  That is what Parish renewal is all about. The Vatican calls this renewal ‘pastoral
conversion.’ It involves reflecting on the mission the Lord has entrusted to us and then
identifying how we are fulfilling that mission and how we aren’t. This is followed by
addressing how we aren’t, which includes dropping some activities and refocusing our
efforts and resources so our parish may most effectively carry out the mission. This is at
times difficult and perhaps even painful, but it allows great growth and for the Lord to
increase our numbers as he did those early Christian communities.

The good news is we have the benefit of many dioceses and parishes who have lived this
pastoral conversion and are sharing what they have learned with us. There is no single
program or silver bullet—we look to the example of the first parishes, and together discern
the will of God for our parishes as we seek to live out the mission he has entrusted to us.

- Rev David Frederici
Vicar for Pastoral Services & Diocesan Synod Contact

Pastor - St Mary's, Dartmouth

 

One of my favorite quotes in Scripture is
Acts 2:42. It describes what life was like
in the first "parishes": “They devoted
themselves to the teaching of the apostles
and to the communal life, to the breaking
of the bread and to the prayers.”  Luke
tells us that in living this way, the early
Christians not only grew in faith but that
“…every day the Lord added to their
number" (Acts 2:47b)

This is important for us to keep in mind in
2021.  In his recent pastoral letter,
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SESSION 1 - WHY DOES THE CHURCH EXIST?

Breakout Questions:

1. What has been your understanding, or experience, of the Church's purpose?

In order to know why we exist as a Church, we have to know the story.

The mission of the Son is the mission of the Church. The mission of the
Church is the mission of the Parish. The mission of the Parish is the
mission of the Disciple.

The Church does much, but exists to evangelize, make disciples, and
seek the lost.

Key Points:

Summary:
Why does the Church exist at all? Until we know the answer to that question,
we'll never be able to understand what we are supposed to do! Thankfully,
the answer comes to us in the form of "The Story." 
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SESSION 1 - WHY DOES THE CHURCH EXIST?

2. What obstacles have you observed in helping people to understand the
Church's mission and purpose?

3. What steps can your parish take to help individuals both better understand
and join in the Church's mission?

 11



SACRAMENTAL LIVING

Regularly attend Mass. 

Share with the others,  especial ly those
away from Mass, the importance the
Eucharist holds in your l i fe.

Set a t ime for regular Eucharist ic
Adoration dai ly or weekly to increase
Eucharist ic devotion. Each parish should
offer expressed devotion to the Eucharist,
especial ly with its great t ie to fostering
and birthing priestly and rel igious
vocations. 

Intentionally reach out to the faithful to
help them recognize the importance of
attending Mass. It  is not about ful l  pews
or collection baskets,  but of experiencing
the mystical Body of Christ—the
Eucharist.  

Help young people in our parishes and
Catholic schools encounter the Real
Presence by ensuring that they have
ready access to the Eucharist and through
evangelizing with the examples of saints,
such as Bl Carlo Acutis,  and through
Eucharist ic miracles.

Help individuals refocus on the Real
Presence by init iat ing specif ic study,
preaching, and devotional practices, with
special  attention to invit ing those who
have been away from the Eucharist.  Each
parish should look for opportunit ies that
wil l  work best in their community. 

The Eucharist is central to the Church's "story" and mission. Bishop da Cunha's
pastoral letter sets "Sacramental Living" as a priority, whereby we refocus on the
Eucharist.  Below are the Sacramental Living mission steps. Take time to consider how
you or your parish does, or can better do, the following:
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Testimonies
LISTENING TO OTHERS'

"My experience with the mystical body of Christ was at age
14 in a Charismatic Renewal retreat back in my homeland
Brazil. During prayer at the three day retreat, I heard Jesus
calling me to serve Him as part of a body, with various
functions of which He was the head and the power that was
given life to that body (The Church). Thus, I thank the Holy
Spirit for the experience I had that day at the retreat and also
for deepening my relationship with my savior Jesus Christ."

 
- Rose Ferreira

Cathedral of St Mary of the Assumption, Fall River
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Parish Synod
Participatory Phase
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With this apostol ic letter,  the Church adopted a synod format of meeting after the
Second Vatican Council .  In this format, the Holy Father convokes a synod (gathering)
of Bishops (usually every three years) whereby delegations of Bishops and laity from
each country gather in Rome to counsel the Pope on certain matters in the Church.

The matters that synods focus on are not about doctrine or changing the Church's
teachings. Rather,  they focus on topics affecting the l i fe of the Church at a given
moment. Recent synods have focused on topics such as how to better appreciate the
Word of God, evangelization, the family,  the Amazon, and young people.

The synod produces a f inal document that is voted upon and then submitted to the
Pope. Voting in the synod is l imited to those Bishops present at the synod in Rome.
However, certain clergy, rel igious, theologians, canon lawyers, and laity are invited to
participate and provide counsel.  The synod process has three phases:

Delegations from each
country gather in

Rome for the actual
synod, where working

groups discuss, and
discern the topic

based on input from
the previous phase,
forming and voting

upon a f inal document
for the Pope.

The Pope writes an
Apostol ic Exhortation

(apostol ic letter) on the
topic based on the f inal
document. The Church
throughout the world

then works to
implement the

recommendations made
by the exhortation and

synod.

WHAT IS A SYNOD?

Synod  is  a Greek word (synodos) meaning a
"meeting" or "assembly." The two Greek words that
form synod are syn,  meaning "together," and hodos,
meaning "way" or " journey." 

A synod is not meant to be a parl iament or a process
of simply counting votes. Rather,  the point is to
discern the wil l  of the Holy Spir it  for the Church.

The Synod of Bishops was instituted by Pope Saint
Paul VI on September 15, 1965 with the motu proprio
(an apostol ic letter by papal decree) entit led
Apostolica Soll icitudo .
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       As a result, conversations and efforts regarding revitalization must include all
those who comprise the People of God in a particular place. Yet, this also requires

that the People of God step forward to be a part of these efforts. How good it would
be to see all the faithful take a more active role in the transmission of faith—ready to

bring our children up in the practice of faith, beginning with their baptism. May we
work together now, so that future generations — our children and our children’s

children—will know, understand, and live the beauty of the Catholic faith.
 

(Bishop da Cunha, Journeying Together, p.4)

How can everyone in the Church — clergy,
rel igious, laity — better l isten to one
another and work together to proclaim the
Gospel? When we achieve this,  the Church
can more effectively accomplish the
mission Jesus gave us.

Considering this,  synodality asks us to be
people of prayer and discernment, rooted
in the Holy Spir it .  Without this,  we r isk that
our decision-making as a Church be more
reflective of our own wil ls rather than what
the Holy Spir it  is asking us to do.

WHAT IS THE NEXT SYNOD ABOUT?

The next Synod of Bishops wil l  be the 16th synod
since this format's use. It  wil l  focus on the theme: 

For a Synodal Church: 
Communion, Participation and Mission

In doing so, the Holy Father is asking the Church to
discern how we can be more synodal in the way we
work to accomplish our mission.

Put another way, synodality asks us to consider:  how
can the Church better function as the Body of Christ?

Considering this,  the synod f its well  with the third mission priority in Bishop da
Cunha's pastoral  letter:  Vocational Pathways .  Here, Bishop da Cunha asks us to
ensure that everyone in the diocese participates in the work of renewing our local
churches. Renewal takes everyone — clergy, rel igious, laity — working together in
order to bring about a stronger and renewed Church post-pandemic. He writes:
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Implement the participatory phase locally
Parishes plan and implement the participatory phase in their local
parish, which includes consultation gathering(s),  with the assistance
of their ambassadors.

WHAT IS OUR DIOCESE'S INVOLVEMENT?

This particular synod is different  in that the Holy Father added an addit ional step
to the participation phase. Before this phase occurs at the national level,  which
has been the usual course of action, there is f irst a specif ic diocesan phase. In this
diocesan phase, dioceses are to:

Appoint a Diocesan Contact Person(s) and Synod Team
Rev David Frederici  and the Diocesan Revital ization Committee

Celebrate an Opening Mass for the Synod
Bishop da Cunha celebrated the Mass of the Holy Spir it  on Oct 17,
accompanied by the priests of the diocese, each in their own parish

Prepare group coordinators and provide an orientation
The group coordinators asked for by the synod are the Parish
Ambassadors, with the Formation Day serving as the orientation

Communicate to everyone
Parishes, with the help of their ambassadors, communicate and
educate the faithful on what the synod process is

Diocesan Synod Event
In March 2022 (date tentative),  the diocese wil l  hold a diocesan-
wide synod event, with ambassadors helping to gather individuals
from their parish to attend

Submit a Diocesan Synthesis
The Diocesan Contact Person and Synod Team wil l  consolidate the
parish feedback into a 10-page report,  which is submitted to the
United States Conference of Catholic Bishops (USCCB) by Jun 30
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Share parish feedback to the Diocese
Ambassadors report the feedback gained in the consultation
gathering(s) back to the Diocesan Contact Person by Apr 30



Moving forward together, believing the beauty that awaits each of us if we allow the Holy
Spirit to guide this dream for our Church and our Diocese. To be able to witness the Holy
Spirit working through and with us in all. Bishop da Cunha reminded us how God, through
the Holy Spirit, has given gifts and charisms to every one of us; although different, each can
be used for the glory of God and the good of the Church. What gift are you willing to share
with your Parish, and how can this gift be used to help others along their faith journey? 

On the road to Emmaus, two disciples encounter Jesus and everything changes. We can
experience a profound conversion, just as they did, as we allow Jesus to draw near to us.
Jesus walks with us in so many ways and forms, especially in difficult times. What prevents
us from recognizing him walking alongside and with us? What prevents us from seeing him
at work in our lives? The disciples prayed, "stay with us," this Bishop da Cunha suggested is
a simple prayer we make daily. "Stay with me, Jesus," in both challenging and joyful times.
We can pray together, "stay with us, Lord, during the synod and lead us." This time of
walking with each other and recognizing Jesus within us and among us.

HOW DOES SYNODALITY HELP RENEWAL?

In Bishop da Cunha’s homily presented during the
Mass to open the diocesan phase of the Synod —For a
Synodal Church: Communion, Participation, and
Mission, he shared his vision and hope for the Fall River
Diocese; his dream to see it rise from the ashes of the
coronavirus pandemic as a renewed Church; as people
centered on Jesus, the Eucharist, and the Church; with
the synodal process as its main character; a united
Church with active participants focused on the
teachings and Real Presence of Jesus. Do you have a
dream for our Church today and for the future?

What helps the disciples in Luke’s Gospel
determine it was indeed Jesus among them? It
came at the moment Jesus took the bread—
blessed, broke, and gave it to them. It was then
their eyes were opened. We, too, can have our
eyes opened in the breaking of the bread, which
we do every day, every Sunday on the altar, we
recognize Jesus' presence in the Holy Eucharist.
His Real Presence—body, blood, soul, and divinity.
"If we can’t see Jesus there before us in the
Eucharist," Bishop asserted, "we will struggle to
discover him present with us in our daily lives."
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After this astounding moment, the two disciples asked each other a poignant question.
“They said to each other, “Did not our hearts burn within us while he talked to us on the
road, while he opened to us the scriptures” (Luke 24:32)?  When Jesus speaks to us
through the scriptures, in our prayers, or through others, do not our hearts also burn
within us? Bishop da Cunha share, how he loved the imagery of the ‘burning heart’ and
acknowledged the need to have our hearts set on fire. We need a renewed heart now
more than ever to turn from the ashes of the pandemic to the glory of God.

We can kindle that fire in our hearts and those of our brothers and sisters when we pay
attention to Jesus’ words and acknowledge his true presence in the Eucharist—in the
breaking of the bread. By recognizing how our heart responds and reacts when Jesus
speaks to us in our hearts and lives. Lastly, the Bishop shared, "reignited in faith by this
encounter with the Risen Lord, they went and announced all that they had seen and
heard. As we too are called to do."

It is time for us to reset, rekindle, reconnect, restrengthen, revitalize, and renew our
Church and our parishes. The synodal process is a time for us to walk together as a
listening Church, a time for every Catholic across the world to take responsibility for
where the Church is going. The opening liturgy to the synod in our Diocese was the
perfect start to our coming together, calling upon the Holy Spirit, and beginning this
incredible journey together. May God bless our Diocese, this process, and the fruits that
will come from it, and each one of us.

- Allison Gingras

Diocesan Social Media Consultant & Revitalization Committee

Holy Family, East Taunton 

HOW DOES SYNODALITY HELP RENEWAL?

 19
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CONSULTATION INFORMATION

Recall  our experiences: What experiences of our local Church does this question
call  to mind? 
Re-read these experiences in greater depth: What joys did they bring? What
diff icult ies and obstacles have they encountered? What wounds did they reveal?
What insights have they el icited?
Gather the fruits to share: Where in these experiences does the voice of the
Holy Spir it  resound? What is the Spir it  asking of us? What are the points to be
confirmed, the prospects for change, the steps to be taken? Where do we
register a consensus? What paths are opening up for our local Church?"

The Vatican's Secretariat for the Synod of Bishop's shares the fol lowing
information and recommendations regarding consultations:

Fundamental Synod Question

"This Synod poses the fol lowing fundamental question: 

   A synodal Church, in announcing the Gospel,  “journeys together.” How is this   

   “journeying together” happening today in your local Church? What steps does 

   the Spirit  invite us to take in order to grow in our “journeying together”?    

   (Synod Preparatory Document, 26) 

In responding to this question, we are invited to: 

(For more information on the questions the Synod is asking, see: Vandemecum for the
Synod on Synodality,  5.3)

Suggested Information for Organizing Consultations

"Synodal consultation meetings can be organized among various groups in a parish
or by bringing diverse peoples together from different parishes. Other diocesan
bodies or rel igious and lay organizations can also collaborate to hold consultation
meetings. The fol lowing is a general outl ine of the steps that can be taken.

1.   An organizing team can be formed  to plan and carry out the consultation 
    process and gatherings on the local level,  including discerning how to reach out 
    to people and the most suitable methods for fostering dialogue and participation 
    in an authentic synodal experience.

2. Participation can be encouraged  through  parish announcements, social  media, 
    letters,  etc. With the help of local neighborhoods as well  as church institutions  
    such as schools and social  centers,  a special  effort can be made to identify and 
    reach out to those who have not been in regular contact with the church 
    community for some time. Care should be taken to involve those who are 
    excluded or whose voices are often not taken into account. 



 21

CONSULTATION INFORMATION

3. Participants should ideally include  people from a diversity of communities,   
    experiences, cultures, ages, and walks of l i fe.  The total  group size may depend 
    on the avai lable venue and the number of faci l itators.  

4. About 2-3 weeks before the gathering ,  preparatory materials for prayer and  
    reflection should be sent to al l  participants.  These can include a brief 
    background reading on synodality,  the main reflection question(s),  and 
    suggested ways of praying and discerning about these questions, including 
    recommended Scripture passages. Participants should also be informed about 
    the method to be used at the synodal meeting. They should set aside t ime for 
    personal preparation using al l  these materials because this is crucial  for a fruitful  
    dialogue."

(For more suggestions on organizing a synod consultation gathering ,  see:
Vandemecum for the Synod on Synodality,  Appendix B)

Parishes have f lexibi l ity in determining how to best implement and host
consultations for their situation/community

Parishes can choose to both extend an invitation to the community and/or use 
 pre-existing groups/structures within the parish to host consultations ( i .e.  Parish
Councils,  Ministry Groups, etc)

Parish Ambassadors, working together with their parish and with the approval of
their pastor,  organize consultations and submit feedback to the Diocese

While parishes are asked to have at least one consultation between January and
March 2022, parishes are encouraged to have multiple consultations across a
period of t ime, so as to include a diverse number of people and groups

This guidebook includes outl ines for both a one-time and reoccurring consultation
format, which parishes can choose to uti l ize

Ultimately:
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CONSULTATION EXAMPLES

Hospital ity (10 minutes)
Welcome and Introduction (2 minutes)
Opening Prayer (5 minutes)
Participant Ground Rules (3 minutes)
Overview of Synod Process (15 minutes)
Small  Group: The Fundamental Question (60 minutes)

Reflection on Scripture and Synod Principles
Small  Group Sharing

Break (20 minutes)
Small  Group: Core Questions (60 minutes)

Listening
Speaking Out
Sharing Responsibi l ity for our Common Mission and Sharing Authority and
Participation
Discerning and Deciding
Celebration
Holy Spir it

Closing (5 minutes)

Equipment and Materials for Consultation Sessions
 

Space:
• A room with enough tables and chairs for al l  participants
• One microphone (if  needed)
• Hospital ity table with drinks and snack

At Each Table Place:
• Participant’s Guide for the number of chairs at the table (See adjoining
Participants Guide)
• Pens and/or pencils
• Bible open to Acts 2:14-21
• Note taker sheets to record comments

 
 

OPTION 1: HALF-DAY CONSULTATION SESSION (3 HOURS)
  
Below is general outline for a half-day consultation session. The adjoining
Facilitator’s Guide provides details on how to conduct this consultation session
including a sample facilitator’s script; opening and closing prayers, and a
detailed overview of the session.

Time Frame:  3 hours
Format:  Small  Group Discussion
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CONSULTATION EXAMPLES

Welcome and Introduction (10 minutes)
Opening Prayer for the Parish Listening Session (5 minutes)
Participant Ground Rules (5 minutes)
Overview of the Synod Process (20 minutes)
Break (5 minutes)
Small  Group: The Fundamental Question (40 minutes)
Closing (5 minutes)

Welcome and Introduction (10 minutes)
Opening Prayer for the Parish Listening Session (5 minutes)
Participant Ground Rules (5 minutes)
Small  Group: Listening (15 minutes)
Small  Group: Speaking Out (20 minutes)
Break ( 5 minutes)
Small  Group: Sharing Responsibi l ity for Our Common Mission and Sharing
Authority and Participation (25 minutes)
Closing (5 minutes)

Welcome and Introduction (10 minutes)
Opening Prayer for the Parish Listening Session (5 minutes)
Participant Ground Rules (5 minutes)
Small  Group: Discerning and Deciding (20 minutes)
Break ( 5 minutes)
Small  Group: Celebration (20 minutes)
Small  Group: Holy Spir it  (20 minutes)
Closing (5 minutes)

OPTION 2: A THREE-WEEK CONSULTATION SESSION (90 MINUTES EACH WEEK)
 

Below is general outline for a three-week consultation session. The Facilitator’s
Guide provides details on how to conduct these consultation sessions, including
a sample facilitator’s script; opening and closing prayers, and a detailed
overview of the sessions.

Time Frame:  90 minutes each session
Format: Small  Group Discussion

WEEK ONE

WEEK TWO

WEEK THREE



AMBASSADOR STEPS & CHECKLIST

After the Ambassador Day

____ Create a plan for your parish's consultation format; amend as needed 
        to your parishes' situation.

____ Discern what specific groups and individuals should be included.
.
____ Set a time to meet with your Pastor to review, adjust, and finalize the plan.
        Make sure to have the Pastor's approval before moving forward.

____ Begin scheduling consultations. Reach out to individuals whose help you may need to 
        do so.

Before Consultations
____ Work with your parish to help educate parishioners on the synod process. 
        You can use articles found in this guidebook explaining what the Synod is, the 
        Journeying Together process, or Tim Glemkowski's points on the Church's mission.

_____Invite the community by publicizing the Synod using Flocknote, at Masses, in your 
         bulletin, as well as by asking all parishioners to let their voices be heard and to listen to 
         the voice of their brothers and sisters by attending the parish session. Be sure to invite 
         those who do not regularly attend Mass. This Synod is for everyone and an opportunity 
         for evangelization. Invite others to help you in personally inviting individuals to attend. 
         (See adjoining Parish Toolkit for resources and ideas)

_____Identify a skilled facilitator who can guide the conversation. Priests are encouraged to 
         find a religious or lay leader from the community, or an outside facilitator for the 
         consultation.

_____Identify someone to serve as secretary to type up small group notes into one parish 
         report. (This could be one of your Parish Ambassadors)

At the Consultations

____ Provide hospitality such as food and greeters to create a welcoming   
        environment for all who come.

____ Bring nametags to encourage conversation, especially for those who are new. 

_____Ask participants to sign-in collecting participant name, email, and if they are interested 
         in learning more about the parish community.
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AMBASSADOR STEPS & CHECKLIST

____ Gather participants in small groups of 5-6 people so that everyone has an 
        opportunity to share and to listen. If you have multiple small groups, 
        ensure that there is a note-taker for each group. You may also encourage 
        the small groups to share with the whole group after they discuss.

____ Remind participants of the purpose of what you are there to do - to 
        discern the Holy Spirit, listen to one another, and discuss how the Church   
        can better work together to accomplish its mission. 

____ Set ground rules as needed (see adjoining Parish Toolkit: Facilitating Small Groups)

After the Consultations

____ Follow up with participants on how they can help with parish renewal. This 
        could come as a result of the feedback gained (i.e. to be involved in a 
        certain parish ministry, initiative, or to create one to implement the  
        pastoral letter mission steps over time).

____ Invite participants to sign up for and attend the Diocesan Synod Event in 
        March 2022.

____ Compile consultation feedback and submit to Rev David Frederici 
        (vps@dioc-fr.org) by April 30, 2022. 
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Regularly pray for the gift  of discernment
and that individuals may hear and respond
to God’s cal l .  

Champion a renewed sense of lay service
by re-engaging Catholics in parish
ministr ies.  Grow parish ministry
opportunit ies that al low for various
individuals to participate in their faith
more actively, through service to their
parish and community at large.

Foster a culture of vocations, with 
 parishes and Catholic schools planning
ways to pray, discuss, and help individuals
discern the topic of vocations at al l  ages.
To this end, parishes should consider the
development of a vocations ministry.

Improve support for our clergy. 

Nominate “parish ambassadors” in each
parish to aid in ongoing evangelization and
revital ization efforts at the parish level.  

    Congratulations! Your presence is helping 
    to accomplish this mission step. 

    Consider: who could you invite to help 
    you in this work at your parish?

The synod process aligns with the third priority in Bishop da Cunha's pastoral letter to

live our baptismal mission with purpose. Below are the Vocational Pathways mission

steps. Take time to consider how you or your parish does, or can better do, the

following:

VOCATIONAL PATHWAYS
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Testimonies
LISTENING TO OTHERS'

"What does it mean for me to be Catholic? As far back as I

can remember, being Catholic has been a major part of my

identity. I was raised in a faith filled family that attended

Mass every Sunday as the only way to start the week. Prayer

and receiving the Sacraments have been the foundation of

my life ever since. When I think back on the times in my life

when I was faced with struggles in making decisions, both

minor and major, I would discern the answer through prayer,

especially during reflection after receiving Holy Communion,

or during Adoration of the Blessed Sacrament. For me, being

Catholic means being blessed by God through the life, death,

and resurrection of His Son, Jesus Christ, who fills us with the

gifts of His Holy Spirit through the sacraments."

 

- Barbara Wenc

St. Julie Billiart, North Dartmouth
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How to Enact the

Church's Mission
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SESSION 3 - HOW TO ENACT THE MISSION

Breakout Questions:

1. What has been your experience with the four keys of culture change? Does
your parish do all, some, or none of these?

Summary:
If the mission of the Church is to help people come into a life-changing
encounter with Jesus Christ, make disciples, and go on mission...how do we
actually do that? What steps can we take to actually build a culture in our
parishes that makes sense in what Pope Francis calls a "change of age,"
which speaks to the challenges we face as a Church today. 

Re-orienting our parishes around the mission to make disciples requires
cultural change, not just tweaks in tactics.

The four keys of this culture change are:
Cast Vision
Create a Clear Path of Discipleship
Equip Leaders
Aligning Everything

All of this requires a healthy team of leaders who know how to seek
God's will together. 

Key Points:
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2. What are obstacles your parish faces to being mission-driven? Conversely,
what has been successful?

3. What steps can your parish take to better evangelize and ensure it has a
mission-driven culture?

SESSION 3 - HOW TO ENACT THE MISSION
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Take a deeper look at your personal gifts
and talents to engage in our faith
communities.

Continue to learn about the faith by
participating in ongoing catechesis and
spir itual formation. 

Partake in person-to-person engagement,
invit ing those in your l i fe to encounter
Christ and the Church community 

Focus parish efforts on greater hospital ity,
invitational awareness, and create
opportunit ies to invite others to come to
church. Imperative to this is the role of
the laity in invit ing others to Mass, as well
as offering newcomers opportunit ies to
connect with the parish community.

Evaluate parish faith formation and
sacramental preparation for al l  ages. To
this end, parishes are asked to give
special  attention to the family,  exploring
ways to engage in intentional parent and
family formation.

Improve outreach: parishes are asked to
ensure they have functioning
communications to the parishioners,
social  media, and a web presence,
leveraging these items for evangelization
and to help unify members of the parish.

Use the votive Masses for the
evangelization of peoples or for the
Church during the year.

The Church's mission requires that we both continually form our own faith and go out to

invite individuals to "come and see." Bishop da Cunha appeals in his pastoral letter for the

faithful to extend invitations and be a welcoming community. Below are the Invitational

Witness mission steps. Take time to consider how you or your parish does, or can better do,

the following:

INVITATIONAL WITNESS
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Testimonies
LISTENING TO OTHERS'

"In my life, Jesus has been there to carry me when I felt I

could not walk along in this journey called life.  I know

Jesus is by my side always and gives me the strength to

handle things I can't.  Knowing Jesus gave His life for me

and paid for my sins even though I am not worthy, I owe

Him everything and try to do my best even though I come

up short everyday but I continue to try my best because

Jesus deserves my unconditional love."

 

- Colette Costa

St. John Neumann, East Freetown
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Practice Listening
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BEING DOCILE TO THE HOLY SPIRIT

 35

Our History with the Holy Spirit
We first learn of the Spir it  of God present and working at the beginning of our story through
Genesis which tel ls us that the Earth was formless and void, and the spir it  of God hovered
over the surface of the waters.

We then see Him time and again in the Old Testament as God sends forth His Spir it ,
empowering his chosen prophets to fulf i l l  their missions with His supernatural  and
extraordinary strength. 

Explore our salvation story further,  and in the Act of the Apostles, we read, about how the
apostles waited in Jerusalem for the Father’s promise to be fulf i l led. And then f ifty days after
Jesus’ resurrection, the Holy Spir it  descends upon the Apostles at Pentecost.  It  is here that
the apostles are baptized in the Holy Spir it  and become witnesses of God’s love to the world.
“…. for John baptized with water,  but you wil l  be baptized with the Holy Spir it” (Acts 1:4-5).   

Ever since it  is through the Catholic Church and by the
sacrament of Baptism that we receive the Holy Spir it  for the
first t ime. Then a l itt le later in l i fe through the sacrament of
Confirmation when the gifts of the Holy Spir it  are conferred to
us, and we are cal led to become “soldiers of Christ,” and
stronger witnesses of Christ in the world. 

At the Vatican, on the solemnity of Pentecost in 2016, Pope
Francis shared with us that "The Holy Spir it  exercises a role of
teaching and memory.. .  The Holy Spir it  does not bring a
different teaching but makes that of Jesus al ive and active so
that the passage of t ime does not erase it  or make it  fade…" He
continued to tel l  us that "[The Spir it]  grafts this teaching into
our hearts,  helps us to interiorize it ,  making it  become part of
us, the f lesh of our f lesh," and that this same Spir it  "prepares
the heart so that it  is able to truly receive the words and
example of the Lord" (Pope Francis Solemnity of Pentecost,
May 15, 2016.) 

Our Desire for the Holy Spirit  
Today we ask for the same spir it ,  which hovered over the surface of the waters at the
beginning of t ime, the same spir it  that gave supernatural  and extraordinary strength to
prophets l ike Moses and El isha, and the same spir it  that came down l ike tongues of f ire on
the long-awaiting f irst apostles two thousand years ago, and was anointed to us at baptism
and confirmation, to envelop our hearts so we can now complete the task at hand and l isten
to the people of God. 

The Holy Father has asked us to l isten to this same spir it  once again for a synodal church
through “Listening, discernment, journey, mission, future, sharing creativity,  communion and
authenticity” (Synod 2021-2023 Toolkit).  Thus, as the new ambassadors for our t imes, we are
cal led to empty ourselves out,  just as Christ did, so that we may be f i l led with the Holy Spir it ,
receive his seven gifts,  and assist in propagating his twelve fruits desperately needed in
today’s world. 

Consequently, to prepare our hearts to receive the words and direction of the Lord, we
should ask for the fruit  of docil ity.  It  is through the virtue of docil ity,  we become receptive
not only to human counsel but also to the divine counsel,  a gift  of the Holy Spir it .  



BEING DOCILE TO THE HOLY SPIRIT

"Docile" comes from the Latin word sweet (to teach). Being docile means being teachable.
When we think about what it  means to be a good student we may think of the ski l ls of a good
listener,  tuned to the voice of his or her instructor.  Being docile ult imately means taking an
extra step in faith trusting in the power and actions of the Holy Spir it  in al l  of us.  Being docile
means being open to the Holy Spir it ’s aspirations. As members of the Church of Christ,  we
come together in this journey for a synodal Church asking the Holy Spir it  to help us to
receive the fruit  of docil ity.  Therefore, through prayer,  we ask for the desire to receive God’s
spir itual gifts and understand the church’s mission.

In today’s world, there are many voices to be heard. So how do
we discern these voices as bad or good?

In order to help you how to discern these voices, or spir its which
St.  Ignatius of Loyola cal led  “the motions of the soul,”  one needs
to become sensit ive to the movements, voices, feel ings, desires
inside of oneself .  Reflecting on these things and understanding
where they come from and where they lead us. Here are some
practical exercises in how to discern the “motions of the soul”
(Adapted from Loyola Press).

Rules for discernment: Good and Evil  Spirits 
St. Ignatius of Loyola began to learn about the discernment of
spir its while convalescing from serious battle injuries.  He noticed
different interior movements as he imagined his future. In his
autobiography, Ignatius writes ( in the third person):

Ignatius believed that these interior movements were caused by “good spir its” and “evi l
spir its.” We want to fol low the action of a good spir it  and reject the action of an evi l  spir it .
Discernment of spir its is a way to understand God’s wil l  or desire for us in our l i fe.

Talk of good and evi l  spir its may seem foreign to us. Yet Ignatius’s language is useful because
it recognizes the real ity of evi l .  Evi l  is  both greater than we are and part of who we are. Our
hearts are divided between good and evi l  impulses. To cal l  these “spir its” simply recognizes
the spir itual dimension of this inner struggle.

Consolation and Desolation
The feel ings stirred up by good and evi l  spir its are cal led “consolation” and “desolation” in the
language of Ignatian spir itual ity.  Spir itual consolation is an experience of being so on f ire with
God’s love that we feel impelled to praise, love, and serve God and help others as best as we
can. Spir itual consolation encourages and faci l itates a deep sense of gratitude for God’s
faithfulness, mercy, and companionship in our l i fe.  In consolation, we feel more al ive and
connected to others.  Spir itual desolation, in contrast,  is an experience of the soul in heavy
darkness or turmoil .  We are assaulted by al l  sorts of doubts, bombarded by temptations, and
mired in self-preoccupations. We are excessively restless and anxious and feel cut off from
others.  Such feel ings, in Ignatius’s words, “move one toward lack of faith and leave one
without hope and without love."

Let us al l  respond to the Holy Father desires which is for a synodal dialogue, for us to be good
listeners, discerning what is good for the members of the Church. Therefore, for that to be
possible we ought to be docile to the inspirations of the Holy Spir it  in us.  

-  Irina DeLucca
Diocesan Director for Family & Respect Life
Revital ization Committee 36



SESSION 4 - PRACTICE LISTENING

Step 1

Listen, recount details, without judgment, without anticipating responses, merely
recording what we hear and observe.

"Most importantly, [Jesus] is not afraid to listen to him with his heart and not just
with his ears. Indeed, he does more than simply answer the rich man’s question; he
lets him tell his story, to speak freely about himself. Christ reminds him of the
commandments, and the man starts to talk about his youth, to share his religious
journey and his efforts to seek God. This happens whenever we listen with the
heart: people feel that they are being heard, not judged; they feel free to recount
their own experiences and their spiritual journey." 

- Pope Francis, Homily, Opening of the Synodal Path, Oct. 10, 2021
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SESSION 4 - PRACTICE LISTENING

38

Step 2

Recounting your story. What moment or experience changed everything for you?
Maybe you've always loved the Lord and the Catholic faith, or perhaps you are still
finding your way, but there is something that keeps you on the journey. Your
witness, your faith journey may be just the words someone needs to open up about
theirs, especially if their journey has been stalled, halted, or has yet to begin.



Testimonies
LISTENING TO OTHERS'

"Despite our sinfulness and mistakes, God has blessed us

with a rich marriage and two beautiful daughters. We're

convinced that we are called to share these blessings with

others, particularly with other married couples, so that

they can experience the richness of a faith-centered

relationship. Through prayer and study, we have come to

realize the call to live our marriage as a vocation and

sacrament within a community of faith. We believe that

marriages grounded in God and His love can renew the

Church and change the world."

 

- Doug & Debbie Sousa

St. John of God, Somerset
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Parish Toolkit
for Consultations
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TOOLKIT CONTENTS

Two options for hosting a parish consultations
Bulletin Announcements
Flocknote Announcements
Homily Helps
Prayers of the Faithful
Checklist
Synod Questions

Resources in this Toolkit

In this toolkit ,  you wil l  f ind several resources to help you plan
and host your parish l istening session.

This toolkit  contains the fol lowing resources:
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Various materials in this toolkit have been taken or adapted from
the Archdiocese of Washington's Synod Materials, with permission.   
To access them in full, visit: www.adw.org/synod. 
We thank the Archdiocese of Washington for their support.



SYNOD PRAYERS

Adsumus Sancte Spiritus

Attr ibuted to St Is idore of Sevi l le (560-636 AD), this prayer has been tradit ional ly
used at Counci ls and Synods for hundreds of years.  The version below was
specif ical ly designed for the Church's synodal journey from 2021 to 2023.

We stand before you, Holy Spir it
as we gather in Your name.

With You alone to guide us,
make Yourself  at home in our hearts;
Teach us the way we must go
and how we are to pursue it .

We are weak and sinful;
do not let us promote disorder.
Do not let ignorance lead us down the wrong path
nor partial ity influence our actions.

Let us f ind in You our unity
so that we may journey together to eternal l i fe
and not stray from the way of truth
and what is r ight.

All  this we ask of You,
Who are at work in every place and time,
In the communion of the Father and the Son,
Forever and ever,
Amen.

Come Holy Spirit

Come Holy Spir it ,  f i l l  the hearts of your faithful and kindle in them the f ire of
your love. Send forth your Spir it  and they shal l  be created. And You shal l
renew the face of the earth.

O, God, who by the l ight of the Holy Spir it ,  did instruct the hearts of the
faithful,  grant that by the same Holy Spir it  we may be truly wise and ever
enjoy His consolations, Through Christ Our Lord, Amen.
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Hospital ity (10 minutes)
Welcome and Introduction (2 minutes)
Opening Prayer (5 minutes)
Participant Ground Rules (3 minutes)
Overview of Synod Process (15 minutes)
Small  Group: The Fundamental Question (60 minutes)

Reflection on Scripture and Synod Principles
Small  Group Sharing

Break (20 minutes)
Small  Group: Core Questions (60 minutes)

Listening
Speaking Out
Sharing Responsibi l ity for our Common Mission and Sharing Authority and
Participation
Discerning and Deciding
Celebration
Holy Spir it

Closing (5 minutes)

Planning before the Consultation Session(s)
Equipment and Materials for Consultation Sessions

 
Space:
• A room with enough tables and chairs for al l  participants
• One microphone (if  needed)
• Hospital ity table with drinks and snack

At Each Table Place:
• Participant’s Guide for the number of chairs at the table (See adjoining
Participants Guide)
• Pens and/or pencils
• Bible open to Acts 2:14-21
• Note taker sheets to record comments

 
  
Below is general outline for a half-day consultation session. The adjoining
Facilitator’s Guide provides details on how to conduct this consultation session
including a sample facilitator’s script; opening and closing prayers, and a
detailed overview of the session.

Time Frame:  3 hours
Format:  Small  Group Discussion

OPTION 1: 
HALF DAY CONSULTATION SESSION
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Welcome and Introduction (10 minutes)
Opening Prayer for the Parish Listening Session (5 minutes)
Participant Ground Rules (5 minutes)
Overview of the Synod Process (20 minutes)
Break (5 minutes)
Small  Group: The Fundamental Question (40 minutes)
Closing (5 minutes)

Planning before the Consultation Session(s)
Equipment and Materials for Consultation Sessions

Space:
• A room with enough tables and chairs for al l  participants
• One microphone (if  needed)
• Hospital ity table with drinks and snack

At Each Table Place:
• Participant’s Guide for the number of chairs at the table (See adjoining
Participants Guide)
• Pens and/or pencils
• Bible open to Acts 2:14-21
• Note taker sheets to record comments

Below is general outline for a three-week consultation session. The Facilitator’s
Guide provides details on how to conduct these consultation sessions, including
a sample facilitator’s script; opening and closing prayers, and a detailed
overview of the sessions.

Time Frame:  90 minutes each session
Format: Small  Group Discussion

WEEK ONE

OPTION 2: 
A THREE-WEEK CONSULTATION
SESSION (90 MINUTES EACH WEEK)



45

Welcome and Introduction (10 minutes)
Opening Prayer for the Parish Listening Session (5 minutes)
Participant Ground Rules (5 minutes)
Small  Group: Listening (15 minutes)
Small  Group: Speaking Out (20 minutes)
Break ( 5 minutes)
Small  Group: Sharing Responsibi l ity for Our Common Mission and Sharing
Authority and Participation (25 minutes)
Closing (5 minutes)

Welcome and Introduction (10 minutes)
Opening Prayer for the Parish Listening Session (5 minutes)
Participant Ground Rules (5 minutes)
Small  Group: Discerning and Deciding (20 minutes)
Break ( 5 minutes)
Small  Group: Celebration (20 minutes)
Small  Group: Holy Spir it  (20 minutes)
Closing (5 minutes)

WEEK TWO

WEEK THREE

OPTION 2: 
A THREE-WEEK CONSULTATION
SESSION (90 MINUTES EACH WEEK)



Volunteers Checklist:
 
_____Skilled Facilitator (Parish Ambassador?)
_____Hospitality Team
_____Ambassador/Parishioner/Parish Staff to consolidate small group notes

Materials Checklist:

_____Facilitator Handbook
_____Nametags
_____Sign In Sheet
_____Copies of Participant’s Guide (one per person)
_____Food/hospitality
_____Copies of Note Takers Sheets
_____Space set-up for small groups
_____Bible open to Acts 2:14-21

Before Consultations
____ Work with your parish to help educate parishioners on the synod process. 
        You can use articles found in this guidebook explaining what the Synod is, the 
        Journeying Together process, or Tim Glemkowski's points on the Church's mission.

_____Invite the community by publicizing the Synod using Flocknote, at Masses, in your 
         bulletin, as well as by asking all parishioners to let their voices be heard and to listen to 
         the voice of their brothers and sisters by attending the parish session. Be sure to invite 
         those who do not regularly attend Mass. This Synod is for everyone and an opportunity 
         for evangelization. Invite others to help you in personally inviting individuals to attend. 
         (See adjoining Parish Toolkit for resources and ideas)

_____Identify a skilled facilitator who can guide the conversation. Priests are encouraged to 
         find a religious or lay leader from the community, or an outside facilitator for the 
         consultation.

_____Identify someone to serve as secretary to type up small group notes into one parish 
         report. (This could be one of your Parish Ambassadors)

46

CONSULTATION CHECKLIST



At the Consultations

____ Provide hospitality such as food and greeters to create a welcoming 
         environment for all who come.

____ Bring nametags to encourage conversation, especially for those who are new. 

_____Ask participants to sign-in collecting participant name, email, and if they are interested 
         in learning more about the parish community.

____ Gather participants in small groups of 5-6 people so that everyone has an 
        opportunity to share and to listen. If you have multiple small groups, 
        ensure that there is a note-taker for each group. You may also encourage 
        the small groups to share with the whole group after they discuss.

____ Remind participants of the purpose of what you are there to do - to 
        discern the Holy Spirit, listen to one another, and discuss how the Church   
        can better work together to accomplish its mission. 

____ Set ground rules as needed (see adjoining Parish Toolkit: Facilitating Small Groups)

After the Consultations

____ Follow up with participants on how they can help with parish renewal. This 
        could come as a result of the feedback gained (i.e. to be involved in a 
        certain parish ministry, initiative, or to create one to implement the  
        pastoral letter mission steps over time).

____ Invite participants to sign up for and attend the Diocesan Synod Event in 
        March 2022.

____ Compile consultation feedback and submit to Rev David Frederici 
        (vps@dioc-fr.org) by April 30, 2022.
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Below are several general tips and "tricks" for leading small group discussion. 
Note – these are ideas only. Feel free to adjust language and tone to match your own
personal style or your particular audience.

• Read through questions and materials beforehand. 

• Begin with prayer, introduce yourself as a member of the parish and share that your
role is to help facilitate discussion, keep us on time and to capture their thoughts.

• Remind people to share openly and honestly, and make sure that everyone has an
opportunity to share if they choose. 

• Set ground rules for sharing, such as whether or not you will go in an order or
responses are spontaneously shared, or that individuals should refrain from following
up on a response until everyone has shared so that they can truly listen.

• Remain impartial. Your role is to ask and listen, not share your ideas/opinions. If
someone in your group asks you a question like “what does an inspirational experience
mean?” an appropriate response is “what do you think it means? When you hear those
words what would you expect?” – This technique helps us to understand what is
clear/not clear as well as what people expect without biasing their thinking. 

• Look for opportunities to ask “why” or “why not” E.g., if someone shares “I really like
that idea” an appropriate response could be “That’s great, what about it makes you
like this particular idea?”

• For some yes/no type questions you may be able to do a quick show of hands and
then ask “why/why not” 

• Do not be afraid of silence. Silence can help people to better process what was said,
formulate a thought, or discern in a given moment.

• If someone is running long, please cut them off. Something like “Thank you so much
for your input Lisa, I hate to cut you off but we need to make sure we hear from
everyone or I want to make sure we stay on time”

• If someone goes off topic “I appreciate your input John and I really want to make
sure we stay on topic. I am writing down your comment on our parking lot so that the
parish council can review at a more appropriate time. Feel free to stay after the
session to discuss more as needed”
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Inserts or a column series in bulletins
Included on parish websites
Posted on parish social media platforms
Used to form a message/homily series at Mass
Communicate via Flocknote or Email
Given to those who RSVP for consultations ahead of actual consultations to inform
them before attending

Bulletin Announcements
The entire Catholic Church is called to participate in the upcoming Synod of Bishops.
In preparation for the international Synod of Bishops in 2023, Pope Francis wants your
input on the topic of “For a Synodal Church, Communion, Participation, and Mission.”
You are invited to join Fr._________ for a parish listening session on DATE. Invite
family, friends, neighbors- we want everyone to participate in this listening session. To
RSVP, please email: PARISH EMAIL. 

OR

The entire Catholic Church is called to participate in the upcoming Synod of Bishops!
In preparation for the international Synod of Bishops in 2023, Pope Francis wants your
input on the topic of “For a Synodal Church, Communion, Participation, and Mission.”
You are invited to join Fr._________ for a three-week series of parish listening session
on DATES. Invite family, friends, neighbors- we want everyone to participate in this
listening session. To RSVP, please email: PARISH EMAIL.

Flocknote
In preparation for the international Synod of Bishops in 2023, Pope Francis wants your
input on the topic of “For a Synodal Church, Communion, Participation, and Mission.”
Please join Fr._________ for a parish listening session. Our parish’s Synod listening
session is on DATE in the INSERT LOCATION. We want to hear from you on how our
parish community can better support you. Please consider joining us! Invite family,
friends, neighbors - we want everyone to participate in this listening session. 

Synod Communications Toolkit
Visit www.synod.va/en/resources1.html to download posters, flyers, social media
toolkit, powerpoint templates, and Synod prayer cards for free

Communications Ideas
Articles and informational pages from this guidebook can be reprinted and distributed
for educational and promotional purposes at parishes. 

Along with the materials found in the Synod communications toolkit, parishes can
share these materials as:
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Modern Analogies

• Family Dinner:  The Synod is l ike a big family dinner.  Everyone attends: the
rebell ious teenagers, the grumpy uncle, the cousin who struggles with sobriety,
the divorced aunt, your favorite uncle, mom, and dad. The whole family talks
before, during, and after.  There might be laughter,  joy, old stories,  and
nostalgia.  There might be tensions, arguments, and frustrations. There might be
a big elephant in the room that no one talks about. Yet,  at the end of the day –
no matter what, they are al l  one family.  Such is the Church during the Synod
process, but bonded more intimately, for the waters of baptism unite more than
the waters of the womb.

• A Road Trip :  The Synod process might seem l ike a lengthy family road tr ip.
Different members of the family might take turns driving and navigating. There
might be good and deep conversations. There might be some conversations that
serve only to pass the t ime. There might be long periods of si lence. There could
be a detour, a roadblock, a pit-stop, or a much-needed bathroom break. Yet,
despite it  al l ,  everyone arrives safely home. The Church is l ike a car in which al l
family members are traveling to reach their destination. Christ is the map, and
the Holy Spir it  is the motor.  Each member of the family has distinctive roles and
importance. Dad is Dad. Mom is Mom—no matter who is driving or who is
navigating. In the Church, everyone shares the responsibi l ity to accompany
each other on the journey towards the heavenly homeland of the Father's House.
The Synod process is one way we accompany each other on the journey home.

Scriptural Analogies

• The Exodus :  A touchstone story for the People of God is their birth as a nation
from another nation through their redemption from slavery. They have seen the
mighty works of God, know His providence in the mana, and have been given
His law. Yet,  they continue to complain and murmur. Amid diff icult ies in the
community, Moses gathers others to help him l isten to the people, and Moses
says: "Would that al l  the Lord's people were prophets, that the Lord would put
his Spir it  on them!" Through al l  the diff icult ies,  ups, and downs, they journey
together toward the promised land. The Synodal process is similar in that the
People of God have been redeemed by sin by the new Moses. The Church has
seen the mighty works of God, knows His providence in the Eucharist,  and
has been given the Holy Spir it .  Moses's words are fulf i l led on Pentecost and
applied to us at our baptism. We are a prophetic people, and the Synodal
process asks us to l isten to one another as we journey together toward the Last
Day on which every tear wil l  be wiped away.

HOMILY HINTS
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• The Road to Emmaus :  Two disciples are journeying toward Emmaus
talking about the death of Christ,  and a stranger approaches them, who
seemingly does not know the latest news. The two readily share it  with
Him, and He begins to explain to them the more profound signif icance of
what has happened in the context of salvation history. The disciples l isten
to the stranger amongst them intently and invite Him to join them for a
meal.  When He breaks the bread, they real ize He is Christ r isen from the
dead in their midst.  Their hearts are burning within them, and they run to
tel l  the Apostles that Christ is r isen from the dead.

The faithful disciples journeying are l ike the Church during this t ime of
Synod. They welcome the stranger, share with Him the latest news, and
look at the crisis of today in the l ight of the saving action of God
throughout history. They gather around a feast,  see Christ,  and the Holy
Spir it  moves them to engage in the Church's mission: the proclamation of
the Risen Christ.  An aim of the Synod is to walk together and l isten to one
another as we look at the signs of the t imes overshadowed by the cross
and come to understand them in the l ight of the Risen Christ.  Then we wil l
participate in the mission of the Church by the power of the Holy Spir it
burning in our hearts.

Relevant Themes of the Liturgical Seasons

• Advent :  The themes of a Church in anxious wait ing, eager anticipation,
and penitential  preparations for the fulf i l lment of God's promises can
highlight the importance of prayerful ly l istening for the Spir it 's guidance in
the Synod and donning the humble disposit ion of our Lady's words to the
angel:  "May it  be done to me according to your word."

• Christmas :  The detai ls of the nativity story are i l luminative. The rejection
by the innkeeper, the angelic song, the adoration of the shepherds, the
Magi's gifts,  and Herod's malice al l  depict the
different reactions and disposit ions that might arise throughout the
Synodal process. The Word of God made known through human flesh
might be rejected by the world, sung about by the contemplatives, adored
by those on the margins, given gifts by those on the peripheries, and
despised by institutional powers. Regardless of others'  reactions to Christ,
He remains always our model – even in His infancy. For He humbled
Himself,  taking on the form of a servant.  Humil ity and service to our fel low
man are essential  to a fruitful  Synod.
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• Ordinary Time :  The three central  themes of this season are: the
teaching, the miracles, and the hidden l i fe of Christ.  I f  the teachings of
Christ are the foundation, l ight,  and guide for the Synod discussions, then
miracles wil l  be made known through the People of God by their f idel ity
to the mission of the Church in their day-to-day l ives.

• Lent :  The Synod can serve as a parish-wide, diocese spanning, Church
encompassing examination of consciousness. It  is a t ime to see where we,
as a community, have fal len short of the Gospel,  repent, be reconciled to
God and our neighbor, and make a f irm resolution to do what is necessary
to answer the Universal Call  to Holiness. Lent and the Synod are a journey
in a world darkened by sin that the whole Church makes together toward
the l ight of the Risen Christ.  It  is a journey we must embark on now. For
now is the r ight and acceptable t ime. Now is the day of Salvation.

• Easter :  During the t ime between the Resurrection and the Ascension,
Christ appears to many people. He spends the t ime teaching His disciples
about the Kingdom and commissions them to spread the Gospel and
baptize the nations. Eastertide is the season to emphasize the evangelical
mission of the Synod and encourage al l  to participate ful ly in that mission
without fear of any kind. For if  Christ has conquered death, then His
promises are true, and there is nothing to fear.  The Synod should be a
proclamation of the Risen Christ to the world. Such a gathering of people
who genuinely believe that the Crucif ied God has Risen from the dead
wil l  set the world on f ire with the Holy Spir it  for the glory of God the
Father.

HOMILY HINTS



53

The fol lowing Prayers of the Faithful were developed by the Synod of
Bishops and can be used during Mass to pray for the guidance of the
Holy Spir it  during this Synodal process. 

For the Church. That we may journey as companions, side by side one
another on the same road. We pray to the Lord.
 R/. Lord, hear our prayer.
 
For l istening ears.  That our hearts and minds be open to l istening to
others without prejudice. We pray to the Lord.
 R/. Lord, hear our prayer.
 
For the gift  of speaking out.  That we be encouraged in this Synod journey
to speak with courage and parrhesia,  integrating freedom, truth, and love.
We pray to the Lord.
 R/. Lord, hear our prayer.
 
For a Church that celebrates. That our journey together in the coming
months wil l  be based on l istening together to the Word of God and the
celebration on the Eucharist in the communion of the People of God. We
pray to the Lord.
 R/. Lord, hear our prayer.
 
For our participation in the Mission of Christ.  That through our Synodal
journey together,  we may grow in our shared responsibi l ity of the mission
that is entrusted to us. We pray to the Lord.
 R/. Lord, hear our prayer.
 
For true dialogue in the Church and in Society. That through a path of
perseverance, patience, and mutual understanding, we may be attentive
to the experience of persons and peoples. We pray to the Lord.
 R/. Lord, hear our prayer.
 
For the unity of Christ ians. That dialogue between Christ ians of different
denominations, united by one Baptism, may radiate with new brightness
on this Synodal journey. We pray to the Lord.
 R/. Lord, hear our prayer.

PRAYERS OF THE FAITHFUL
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For the exercise of authority and participation in the People of God. That
the Synodal roots of the Church wil l  bear fruit  in new ways of being at the
service of one another at al l  levels of the Body of Christ.  We pray to the
Lord.
 R/. Lord, hear our prayer.
 
For our discernment to be led by the Holy Spir it .  That al l  decisions made
on this Synodal path may be discerned through a consensus that f lows
from our common obedience to the Holy Spir it .  We pray to the Lord.
 R/. Lord, hear our prayer.
 
For a spir itual ity of journeying together.  That we may be formed as
disciples of Christ,  as famil ies,  as communities,  and as human beings,
through our experience of this Synodal journey. We pray to the Lord. 
 R/. Lord, hear our prayer.
 

From: Suggestions for the Liturgy to Celebrate the Opening of the Synod
in Local Churches by the Synod of Bishops. This resource was distr ibuted
by the Synod of Bishops to episcopal conferences.
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