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Materials in this Guide
In this guide, you will find prayers, ground rules, and the Synod
core questions for your parish's consultation.
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WHAT IS A SYNOD?
Synod is a Greek word (synodos) meaning a
"meeting" or "assembly." The two Greek words that
form synod are syn, meaning "together," and hodos,
meaning "way" or "journey."
A synod is not meant to be a parliament or a process
of simply counting votes. Rather, the point is to
discern the will of the Holy Spirit for the Church.
The Synod of Bishops was instituted by Pope Saint
Paul VI on September 15, 1965 with the motu proprio
(an apostolic letter by papal decree) entitled
Apostolica Sollicitudo.
With this apostolic letter, the Church adopted a synod format of meeting after the
Second Vatican Council. In this format, the Holy Father convokes a synod (gathering)
of Bishops (usually every three years) whereby delegations of Bishops and laity from
each country gather in Rome to counsel the Pope on certain matters in the Church.
The matters that synods focus on are not about doctrine or changing the Church's
teachings. Rather, they focus on topics affecting the life of the Church at a given
moment. Recent synods have focused on topics such as how to better appreciate the
Word of God, evangelization, the family, the Amazon, and young people.
The synod produces a final document that is voted upon and then submitted to the
Pope. Voting in the synod is limited to those Bishops present at the synod in Rome.
However, certain clergy, religious, theologians, canon lawyers, and laity are invited to
participate and provide counsel. The synod process has three phases:

Delegations from each
country gather in
Rome for the actual
synod, where working
groups discuss, and
discern the topic
based on input from
the previous phase,
forming and voting
upon a final document
for the Pope.

The Pope writes an
Apostolic Exhortation
(apostolic letter) on the
topic based on the final
document. The Church
throughout the world
then works to
implement the
recommendations made
by the exhortation and
synod.
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WHAT IS THE NEXT SYNOD ABOUT?
The next Synod of Bishops will be the 16th synod
since this format's use. It will focus on the theme:
For a Synodal Church:
Communion, Participation and Mission
In doing so, the Holy Father is asking the Church to
discern how we can be more synodal in the way we
work to accomplish our mission.
Put another way, synodality asks us to consider: how
can the Church better function as the Body of Christ?
How can everyone in the Church — clergy,
religious, laity — better listen to one
another and work together to proclaim the
Gospel? When we achieve this, the Church
can more effectively accomplish the
mission Jesus gave us.
Considering this, synodality asks us to be
people of prayer and discernment, rooted
in the Holy Spirit. Without this, we risk that
our decision-making as a Church be more
reflective of our own wills rather than what
the Holy Spirit is asking us to do.
Considering this, the synod fits well with the third mission priority in Bishop da
Cunha's pastoral letter: Vocational Pathways. Here, Bishop da Cunha asks us to
ensure that everyone in the diocese participates in the work of renewing our local
churches. Renewal takes everyone — clergy, religious, laity — working together in
order to bring about a stronger and renewed Church post-pandemic. He writes:

As a result, conversations and efforts regarding revitalization must include all
those who comprise the People of God in a particular place. Yet, this also requires
that the People of God step forward to be a part of these efforts. How good it would
be to see all the faithful take a more active role in the transmission of faith—ready to
bring our children up in the practice of faith, beginning with their baptism. May we
work together now, so that future generations — our children and our children’s
children—will know, understand, and live the beauty of the Catholic faith.
(Bishop da Cunha, Journeying Together, p.4)
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HOW DOES SYNODALITY
HELP RENEWAL?
In Bishop da Cunha’s homily presented during the
Mass to open the diocesan phase of the Synod —For a
Synodal Church: Communion, Participation, and
Mission, he shared his vision and hope for the Fall River
Diocese; his dream to see it rise from the ashes of the
coronavirus pandemic as a renewed Church; as people
centered on Jesus, the Eucharist, and the Church; with
the synodal process as its main character; a united
Church with active participants focused on the
teachings and Real Presence of Jesus. Do you have a
dream for our Church today and for the future?
Moving forward together, believing the beauty that awaits each of us if we allow the Holy
Spirit to guide this dream for our Church and our Diocese. To be able to witness the Holy
Spirit working through and with us in all. Bishop da Cunha reminded us how God, through
the Holy Spirit, has given gifts and charisms to every one of us; although different, each can
be used for the glory of God and the good of the Church. What gift are you willing to share
with your Parish, and how can this gift be used to help others along their faith journey?
On the road to Emmaus, two disciples encounter Jesus and everything changes. We can
experience a profound conversion, just as they did, as we allow Jesus to draw near to us.
Jesus walks with us in so many ways and forms, especially in difficult times. What prevents
us from recognizing him walking alongside and with us? What prevents us from seeing him
at work in our lives? The disciples prayed, "stay with us," this Bishop da Cunha suggested is
a simple prayer we make daily. "Stay with me, Jesus," in both challenging and joyful times.
We can pray together, "stay with us, Lord, during the synod and lead us." This time of
walking with each other and recognizing Jesus within us and among us.
What helps the disciples in Luke’s Gospel
determine it was indeed Jesus among them? It
came at the moment Jesus took the bread—
blessed, broke, and gave it to them. It was then
their eyes were opened. We, too, can have our
eyes opened in the breaking of the bread, which
we do every day, every Sunday on the altar, we
recognize Jesus' presence in the Holy Eucharist.
His Real Presence—body, blood, soul, and divinity.
"If we can’t see Jesus there before us in the
Eucharist," Bishop asserted, "we will struggle to
discover him present with us in our daily lives."
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HOW DOES SYNODALITY
HELP RENEWAL?
After this astounding moment, the two disciples asked each other a poignant question.
“They said to each other, “Did not our hearts burn within us while he talked to us on the
road, while he opened to us the scriptures” (Luke 24:32)? When Jesus speaks to us
through the scriptures, in our prayers, or through others, do not our hearts also burn
within us? Bishop da Cunha shared, how he loved the imagery of the ‘burning heart’ and
acknowledged the need to have our hearts set on fire. We need a renewed heart now
more than ever to turn from the ashes of the pandemic to the glory of God.
We can kindle that fire in our hearts and those of our brothers and sisters when we pay
attention to Jesus’ words and acknowledge his true presence in the Eucharist—in the
breaking of the bread. By recognizing how our hearts respond and react when Jesus
speaks to us in our hearts and lives. Lastly, the Bishop shared, "reignited in faith by this
encounter with the Risen Lord, they went and announced all that they had seen and
heard. As we too are called to do."
It is time for us to reset, rekindle, reconnect, restrengthen, revitalize, and renew our
Church and our parishes. The synodal process is a time for us to walk together as a
listening Church, a time for every Catholic across the world to take responsibility for
where the Church is going. The opening liturgy to the synod in our Diocese was the
perfect start to our coming together, calling upon the Holy Spirit, and beginning this
incredible journey together. May God bless our Diocese, this process, and the fruits that
will come from it, and each one of us.
- Allison Gingras
Diocesan Social Media Consultant & Revitalization Committee
Holy Family, East Taunton
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OPENING PRAYER
L: Come, Holy Spirit
R: Fill the hearts of your faithful, and enkindle in them the fire of your love.
L: Send forth your Spirit and they shall be created,
R: and you shall renew the face of the earth.
L: O God, who by the light of the Holy Spirit instructed the hearts of the faithful, grant
that by the same Spirit, we may know what is right and always rejoice in his
consolation, through Christ our Lord.
R: Amen.

PSALM 100
L: Serve the Lord with gladness.
R: Serve the Lord with gladness.
L: Cry out with joy to the Lord, al l the earth.
Serve the Lord with gladness.
Come before him, singing for joy.
R: Serve the Lord with gladness.

L: Know that he, the Lord, is God.
He made us, we belong to him.
We are his people, the sheep of hi s fl ock.
R: Serve the Lord with gladness.
L: Go within his gates, giving thanks.
Enter his courts with songs of prai se.
Give thanks to him and bless hi s name.
R: Serve the Lord with gladness.

L: And now let us pray in the word our Savior gave us. Our Father…
Prayer for the Synod (together)
Every session of the Second Vatican Council began with the prayer Adsumus
Sancte Spiritus, meaning “We stand before you, Holy Spirit.” This prayer,
attributed to St. Isidore of Seville (c. 560-636) has been used historically at
Councils, Synods, and other Church gatherings for centuries.
We stand before You, Holy Spirit, as we gather together in Your name.
With You alone to guide us, make Yourself at home in our hearts;
Teach us the way we must go and how we are to pursue it.
We are weak and sinful; do not let us promote disorder.
Do not let ignorance lead us down the wrong path nor partiality influence our actions.
Let us find in You our unity so that we may journey together to eternal life and not
stray from the way of truth and what is right.
All this we ask of You, who are at work in every place and time, in the communion of
the Father and the Son, forever and ever.
Amen
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PARTICIPANT GROUND RULES
Respectful Communication Guidelines (from the USCCB)
R: take RESPONSIBILITY for what you say and feel, and speak with words
others can hear and understand
E: use EMPATHETIC listening, not just words but also feelings being expressed,
non-verbal language including silence
S: be SENSITIVE to difference in communication styles
P: PONDER on what you hear and feel before you speak
E: EXAMINE your own assumptions and perceptions
C: maintain CONFIDENTIALITY
T: TRUST the process because we are not here to debate who is right or wrong
but to experience true dialogue
The Invitation Method is a way to include all people in the conversation in a
very respectful atmosphere. While each person is speaking, the others listen.
No one may interrupt the speaker or jump in to speak without being invited by
name.
The Respectful Communication Guidelines are from, Intercultural
Communication: The Mutual Invitation Process found in: USCCB, Building
Competence for Ministers: Bilingual edition. Washington, D.C., 2014
accessible at: https://www.usccb.org/committees/cultural-diversitychurch/bicm-appendices.
Facilitator & Note Taker Roles
The role of listening session facilitators is to guide the conversations. Please
listen to their instructions. There will be a secretary at your table taking notes.
The notes will be anonymous. The notes from all of the small groups at your
parish listening session will be summarized into one parish report. This parish
listening session report will be sent to the Diocese where staff will create a
summary of all parish listening sessions.
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SMALL GROUP PROCESS:
THE FUNDAMENTAL QUESTION
Reflection on Scripture and Synod Principles
Core principle:
Our Synod journey takes place in the midst of where the Church ordinarily
lives and works in the day to day lives of the faithful. The Synodal process
invites each one of us - the People of God to recall that we journey together.
Moreover, in that journey of faith we are called to listen to the voice of the
Holy Spirit. (c.f.Preparatory Document no. 27)

Word of God:
A Reading from Acts 2: 14-21
Then Peter stood up with the eleven, raised his voice, and proclaimed to
them … “These people are not drunk, as you suppose, for it is only nine
o’clock in the morning. No, this is what was spoken through the prophet Joel:
‘It will come to pass in the last days,’ God says, ‘that I will pour out a
portion of my spirit upon all flesh. Your sons and your daughters shall
prophesy, your young men shall see visions, your old men shall dream
dreams.’ Indeed, upon my servants and my handmaids I will pour out a
portion of my spirit in those days, and they shall prophesy. And, I will work
wonders in the heavens above and signs on the earth below: blood, fire, and
a cloud of smoke. The sun shall be turned to darkness, and the moon to
blood, before the coming of the great and splendid day of the Lord, and it
shall be that everyone shall be saved who calls on the name of the Lord.’
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SMALL GROUP SHARING ON
THE FUNDAMENTAL QUESTION
In your small group, begin by reflecting on the following core principle and
question:
A Synodal Church, in announcing the Gospel, “journeys together.”
How is this “journeying together” happening today in your parish?
How is the Holy Spirit inviting your parish community to grow in “journeying
together”? (Preparatory Document no. 26)
Take a moment to write down your personal thoughts and reflection. In your
reflection on “journeying together,” think about:
What experiences, in your local parish, does this question bring to mind?
What are the joys of your parish life?
What are the difficulties and obstacles to active parish life that you have
encountered?

Group sharing: Each person shares without interruption, while other group
members listen.
In view of the group discussion:
Where in these experiences do you hear the voice of the Holy Spirit?
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SMALL GROUP PROCESS:
CORE QUESTIONS
Small Group Sharing on Listening
“Listening is the first step, but it requires an open mind and heart, without
prejudice.” (Preparatory Document no. 30)
“The meaning of the journey to which we are all called is above all that of
discovering the face and form of a Synodal Church, in which everyone has
something to learn. The faithful people, the college of bishops, the Bishop of
Rome: all listening to each other, and all listening to the Holy Spirit.”
(Preparatory Document no. 15)
How is God speaking to us through the voices that are in our midst?
How is God speaking to us through voices we sometimes ignore, including
those on the peripheries?
What space is there to listen to the voices on the peripheries, especially
cultural groups, women, the disabled, those who experience poverty,
marginalization, or social exclusion?
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SMALL GROUP PROCESS:
CORE QUESTIONS
Small Group Sharing on Speaking Out
All are invited to speak with courage and parrhesia, that is, in freedom, truth,
and charity. (Preparatory Document no. 30)
“The Pastors, established by God as ‘authentic guardians, interpreters and
witnesses of the faith of the whole Church’ should not be afraid to listen to the
flock entrusted to them. The consultation of the People of God does not imply
the assumption within the Church of the dynamics of democracy based on the
principle of majority because there is, at the basis of participation in every
Synodal process, a shared passion for the common mission of evangelization and
not the representation of conflicting interests.” (Preparatory Document no. 14)
What enables or hinders you from speaking up courageously, candidly, and
responsibly in your parish and society?
What space is there in your parish for the voice of people, including active
and inactive members of our faith?
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SMALL GROUP PROCESS:
CORE QUESTIONS
Small Group Sharing on Sharing Responsibility For Our
Common Mission and Sharing Authority And Participation
“Synodality is at the service of the mission of the Church, in which all members
are called to participate. A Synodal church is a participatory and co-responsible
Church.” (Preparatory Document no. 30)
The members of the People of God are united by Baptism, and “if by the will of
Christ some are made teachers, pastors and dispenser of mysteries on behalf of
others, yet all share a true equality with regard to dignity and to the activity
common to all the Faithful for the building up of the Body of Christ.” (Lumen
Gentium, no. 32)
How are the baptized members of your parish able to participate in the
mission of the Church to proclaim the Gospel?
What hinders people from being active in your parish?
How is authority or governance exercised in your local parish?
How are teamwork and co-responsibility put into practice in your local parish?
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SMALL GROUP PROCESS:
CORE QUESTIONS
Small Group Sharing on Discerning and Deciding
In a Synodal style, we make decisions through discernment of what the Holy
Spirit is saying through our whole community. Synodal style of decision-making
is to listen first, dialogue, pray, discern, and then the pastor makes a decision on
behalf of community. A Synodal Church does not make decisions to accomplish
pre-identified priorities. “In a Synodal Church, the whole community, in the free
and rich diversity of its members, is called together to pray, listen, analyze,
dialogue, discern and offer advice on making pastoral decisions which
correspond as closely as possible to God’s will.” (Vademecum no. 1.4)
How does your parish use the methods of listening and speaking
(consultation) to make decisions?
How does your parish promote participation in decision-making within the
hierarchical structures of the Church?
Do the decision-making methods of your parish help you to listen to all
members of the community, including those who are on the peripheries of
parish life?
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SMALL GROUP PROCESS:
CORE QUESTIONS
Small Group Sharing on Celebration
“They devoted themselves to the teaching of the apostles and to the communal
life, to the breaking of the bread and to the prayers. Awe came upon everyone,
and many wonders and signs were done through the apostles” (Acts 2:42-43).
“Journeying together” is only possible if it is based on communal listening to the
Word and the celebration of the Eucharist. (Preparatory Document no. 30)
How do prayer and liturgical celebrations, especially Sunday Mass, inspire
and guide your parish?
How do your prayer life and celebration of the Mass inspire and inform your
personal decisions and decisions in the parish community?
How does the parish invite all baptized Catholics, including our ethnic
communities, youth, families and persons with disabilities and their families,
into the active life of the parish, especially Sunday Mass?
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SMALL GROUP PROCESS:
CORE QUESTIONS
Small Group Sharing on the Holy Spirit
“May the God of hope fill you with all joy and peace in believing, so that you
may abound in hope by the power of the holy Spirit.” (Romans 15:13) The Holy
Spirit sent by Christ and received in our Baptism and Confirmation guides our
efforts, breathes life and vitality into the Church, and leads us into a deeper
relationship with Jesus and deeper communion with the Church in order to
proclaim the Gospel. This Synodal journey is guided by the Holy Spirit (c.f.
Vademecum 1.2)
From your small group sharing, name one insight where you heard the voice of
the Holy Spirit today.
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"My grace is enough for you."
- 2 Cor 12:9
www.fallriverdiocese.com

@fallriverdiocese

