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Testimonies
LISTENING TO OTHERS'

"My experience with the mystical body of Christ was at age
14 in a Charismatic Renewal retreat back in my homeland
Brazil. During prayer at the three day retreat, I heard Jesus
calling me to serve Him as part of a body, with various
functions of which He was the head and the power that was
given life to that body (The Church). Thus, I thank the Holy
Spirit for the experience I had that day at the retreat and also
for deepening my relationship with my savior Jesus Christ."

 
- Rose Ferreira

Cathedral of St Mary of the Assumption, Fall River
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Journeying Together  is  a four year process in the 
Diocese of Fall  River launched by Bishop da Cunha's 

pastoral letter by the same name  
 

The process lays out three mission prior it ies for the Diocese, 
incorporat ing both global and national Church projects
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At this same time, Pope Francis is inviting Catholics around the world —at the parish,
diocesan, national and global level — to enter into “synodality”: a process of listening to one
another in all facets of church life as envisioned by the Second Vatican Council. This is
meant to be an ongoing spiritual exercise, not a bureaucratic process because the synod
asks us to focus first on the Holy Spirit. Through listening and hearing, we ask the Holy Spirit
to guide us in engaging,  reinvigorating, and continually renewing the Church at every level.

In the Diocese of Fall River, we want to listen to everyone —those actively involved, those
who have fallen away, and those who may be unaware of Jesus’ saving message. Why?
Because continually being open and listening to each other is key to growing as individuals
and communities. 

As a result, participating in the synod is not only our response to what Pope Francis has
asked us to do, but it is also the first step in Bishop da Cunha's journeying together process
for our diocese.

Joining in the journey is important. There will be activities along the way, such as
gatherings in parishes and other environments over the next few months. But the process of
listening and being guided by the Holy Spirit will continue to renew the Church—the
community of people in the parish, the diocese, the U.S., and the world. 

You are being invited to join the journey — one step at a time — and participate at your own
pace. Let's work together to renew the Church here in Southeastern, Massachusetts.

- Mike Murphy
Diocesan Pastoral Council & Revitalization Committee

St John the Evangelist, Attleboro

WHAT IS JOURNEYING TOGETHER?

In his pastoral letter to the people of the Fall River Diocese
entitled Journeying Together (released on September 24,
2021),  Bishop Edgar da Cunha invites us to journey
together to strengthen our Church so that it will continue to
serve for generations to come.

Why now? It is no secret that society, including the Church,
was affected by the pandemic. Bishop da Cunha asks us to
specifically consider how we can strengthen the Church
given the current situation we find ourselves in.

Considering this, Journeying Together is about seeing the
current times not as a challenge but as an opportunity, and
in doing so, finding ways to work together better so that
we move beyond the pandemic stronger than before.
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Regularly attend Mass; intentionally reach out to and invite others
Share the importance of the Eucharist in your life
Set a time for regular Eucharistic Adoration
Use examples of Eucharistic miracles, devotions and saints in evangelizing

Focus on the Eucharist
"Without us helping individuals experience metanoia [conversion] in      
 regards to the Eucharist and the celebration of Mass, we risk future 
 generations not embracing the amazing reality that in the Mass, Christ's   
 saving sacrifice on the Cross is re-presented — made present once again          
for us — giving us the sanctifying grace we need. For this reason, the        
 Church calls the Eucharist the source and summit of the Christian life."  
- Journeying Together, p. 7

Look at how you can use your gifts and talents in the community
Partake in person-to-person invitations to encounter Christ
Focus parish efforts on greater hospitality and communications
Evaluate parish formation and sacramental preparation

Invite & Evangelize
"Just like Jesus, we need to be aware of those around us, to extend
an invitation, and be a welcoming community. This is necessary if we
are to move our churches from maintenance to mission. Now is the
time for courageous, creative outreach." - Journeying Together, p.5

Pray for the gift of discernment and that others respond to God's call
Renew lay involvement in ministry and service
Intentionally foster a culture of vocations and clergy support
Invite community members to help with ongoing renewal efforts

Work Together to Live our Vocations
"When we live our baptismal mission with purpose, we become a 
mission-driven church that can inspire others to want to join us on 
mission. We become a Church of equipped disciples that go out and 
make more disciples, as Jesus commanded us. This takes, as I       
previously shared, all of God’s people working together, ordained      
clergy and the lay faithful, all embracing both their universal and    
specific vocations." - Journeying Together, p.10

InvitationalInvitational
WitnessWitness

SacramentalSacramental
LivingLiving

VocationalVocational
PathwaysPathways

WHAT ARE THE JOURNEYING TOGETHER PRIORITIES?
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WHY FOCUS ON PARISH RENEWAL?

100,000 people no longer attend Mass
A 67% drop in parish faith formation participation
A 65% drop in the number of those who receive the Sacraments of Initiation

Journeying Together, Bishop da Cunha shared some troubling facts. Since 1990, the 
Diocese of Fall River has seen:

Similar trends may be found throughout our country and other parts of the world. It isn’t an 
issue of relevancy. I think we can all agree that the message of love and hope found in the 
Gospel are exactly what today’s world needs to hear.

Bishop da Cunha writes, “How do we change these declines? First, we must work toward 
helping individuals experience metanoia—personal conversion and a change of one’s way 
of life.”  That is what Parish renewal is all about. The Vatican calls this renewal ‘pastoral 
conversion.’ It involves reflecting on the mission the Lord has entrusted to us and then 
identifying how we are fulfilling that mission and how we aren’t. This is followed by 
addressing how we aren’t, which includes dropping some activities and refocusing our 
efforts and resources so our parish may most effectively carry out the mission. This is at 
times difficult and perhaps even painful, but it allows great growth and for the Lord to 
increase our numbers as he did those early Christian communities.

The good news is we have the benefit of many dioceses and parishes who have lived this 
pastoral conversion and are sharing what they have learned with us. There is no single 
program or silver bullet—we look to the example of the first parishes, and together discern 
the will of God for our parishes as we seek to live out the mission he has entrusted to us.

- Rev David Frederici
Vicar General

Pastor - St Mary's, Dartmouth
 

One of my favorite quotes in Scripture is
Acts 2:42. It describes what life was like
in the first "parishes": “They devoted
themselves to the teaching of the apostles
and to the communal life, to the breaking
of the bread and to the prayers.”  Luke
tells us that in living this way, the early
Christians not only grew in faith but that
“…every day the Lord added to their
number" (Acts 2:47b)

This is important for us to keep in mind in
2021.  In his recent pastoral letter,
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Testimonies
LISTENING TO OTHERS'

"Despite our sinfulness and mistakes, God has blessed us
with a rich marriage and two beautiful daughters. We're
convinced that we are called to share these blessings with
others, particularly with other married couples, so that
they can experience the richness of a faith-centered
relationship. Through prayer and study, we have come to
realize the call to live our marriage as a vocation and
sacrament within a community of faith. We believe that
marriages grounded in God and His love can renew the
Church and change the world."

 
- Doug & Debbie Sousa

St. John of God, Somerset
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Why Does the 
Church Exist?
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 WHY DOES THE CHURCH EXIST?

Breakout Questions:

1. What has been your understanding, or experience, of the Church's purpose?

In order to know why we exist as a Church, we have to know the story.

The mission of the Son is the mission of the Church. The mission of the Church is 
the mission of the Parish. The mission of the Parish is the mission of the Disciple.

The Church does much, but exists to evangelize, make disciples, and seek the lost.

Key Points:

Summary:
Why does the Church exist at all? Until we know the answer to that question, we'll 
never be able to understand what we are supposed to do! Thankfully, the answer 
comes to us in the form of "The Story." 

9

Watch This:
Watch  "Why does the Church exist?" by Tim Glemkowski by visiting: 
https://youtu.be/2Sh1uEgRGQE



WHY DOES THE CHURCH EXIST?

2. What obstacles have you observed in helping people to understand the Church's 
mission and purpose?

3. What steps can your parish take to help individuals both better understand and 
join in the Church's mission?
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Testimonies
LISTENING TO OTHERS'

"What does it mean for me to be Catholic? As far back as I
can remember, being Catholic has been a major part of my
identity. I was raised in a faith filled family that attended
Mass every Sunday as the only way to start the week. Prayer
and receiving the Sacraments have been the foundation of
my life ever since. When I think back on the times in my life
when I was faced with struggles in making decisions, both
minor and major, I would discern the answer through prayer,
especially during reflection after receiving Holy Communion,
or during Adoration of the Blessed Sacrament. For me, being
Catholic means being blessed by God through the life, death,
and resurrection of His Son, Jesus Christ, who fills us with the
gifts of His Holy Spirit through the sacraments."

 
- Barbara Wenc

St. Julie Billiart, North Dartmouth
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How to Enact the
Church's Mission
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HOW TO ENACT THE MISSION

Reflection Questions:

1. What has been your experience with the four keys of culture change? Does your 
parish do all, some, or none of these?

Summary:
If the mission of the Church is to help people come into a life-changing encounter 
with Jesus Christ, make disciples, and go on mission...how do we actually do that? 
What steps can we take to actually build a culture in our parishes that makes sense 
in what Pope Francis calls a "change of age," which speaks to the challenges we 
face as a Church today. 

Re-orienting our parishes around the mission to make disciples requires cultural
change, not just tweaks in tactics.
The four keys of this culture change are:

Cast Vision
Create a Clear Path of Discipleship
Equip Leaders
Aligning Everything

All of this requires a healthy team of leaders who know how to seek God's will
together. 

Key Points:
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Watch This:
Watch  "How to Enact the Mission" by Tim Glemkowski by visiting:
https://youtu.be/BmlhMugE-Cs 



2. What are obstacles your parish faces to being mission-driven? Conversely, what 
has been successful?

3. What steps can your parish take to better evangelize and ensure it has a mission- 
driven culture?

HOW TO ENACT THE MISSION

14



Testimonies
LISTENING TO OTHERS'

"In my life, Jesus has been there to carry me when I felt I
could not walk along in this journey called life.  I know
Jesus is by my side always and gives me the strength to
handle things I can't.  Knowing Jesus gave His life for me
and paid for my sins even though I am not worthy, I owe
Him everything and try to do my best even though I come
up short everyday but I continue to try my best because
Jesus deserves my unconditional love."

 
- Colette Costa

St. John Neumann, East Freetown
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Pastoral Letter
Action Steps

16



Take a deeper look at your personal gifts
and talents to engage in our faith
communities.

Continue to learn about the faith by
participating in ongoing catechesis and
spir itual formation. 

Partake in person-to-person engagement,
invit ing those in your l i fe to encounter
Christ and the Church community 

Focus parish efforts on greater hospital ity,
invitational awareness, and create
opportunit ies to invite others to come to
church. Imperative to this is the role of
the laity in invit ing others to Mass, as well
as offering newcomers opportunit ies to
connect with the parish community.

Evaluate parish faith formation and
sacramental preparation for al l  ages. To
this end, parishes are asked to give
special  attention to the family,  exploring
ways to engage in intentional parent and
family formation.

Improve outreach: parishes are asked to
ensure they have functioning
communications to the parishioners,
social  media, and a web presence,
leveraging these items for evangelization
and to help unify members of the parish.

Use the votive Masses for the
evangelization of peoples or for the
Church during the year.

The Church's mission requires that we both continually form our own faith and go out to
invite individuals to "come and see." Bishop da Cunha appeals in his pastoral letter for the
faithful to extend invitations and be a welcoming community. Below are the Invitational
Witness mission steps. Take time to consider how you or your parish does, or can better do,
the following:

INVITATIONAL WITNESS
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SACRAMENTAL LIVING

Regularly attend Mass. 

Share with the others,  especial ly those
away from Mass, the importance the
Eucharist holds in your l i fe.

Set a t ime for regular Eucharist ic
Adoration dai ly or weekly to increase
Eucharist ic devotion. Each parish should
offer expressed devotion to the Eucharist,
especial ly with its great t ie to fostering
and birthing priestly and rel igious
vocations. 

Intentionally reach out to the faithful to
help them recognize the importance of
attending Mass. It  is not about ful l  pews
or collection baskets,  but of experiencing
the mystical Body of Christ—the
Eucharist.  

Help young people in our parishes and
Catholic schools encounter the Real
Presence by ensuring that they have
ready access to the Eucharist and through
evangelizing with the examples of saints,
such as Bl Carlo Acutis,  and through
Eucharist ic miracles.

Help individuals refocus on the Real
Presence by init iat ing specif ic study,
preaching, and devotional practices, with
special  attention to invit ing those who
have been away from the Eucharist.  Each
parish should look for opportunit ies that
wil l  work best in their community. 

The Eucharist is central to the Church's "story" and mission. Bishop da Cunha's
pastoral letter sets "Sacramental Living" as a priority, whereby we refocus on the
Eucharist.  Below are the Sacramental Living mission steps. Take time to consider how
you or your parish does, or can better do, the following:
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Regularly pray for the gift  of discernment 
and that individuals may hear and respond 
to God’s cal l .  

Champion a renewed sense of lay service 
by re-engaging Catholics in parish 
ministr ies.  Grow parish ministry 
opportunit ies that al low for various 
individuals to participate in their faith 
more actively, through service to their 
parish and community at large.

Foster a culture of vocations, with  
parishes and Catholic schools planning 
ways to pray, discuss, and help individuals 
discern the topic of vocations at al l  ages. 
To this end, parishes should consider the 
development of a vocations ministry.

Improve support for our clergy. 

Aid in ongoing evangelization and 
revital ization efforts at the parish level.  

The synod process aligns with the third priority in Bishop da Cunha's pastoral letter to
live our baptismal mission with purpose. Below are the Vocational Pathways mission
steps. Take time to consider how you or your parish does, or can better do, the
following:

VOCATIONAL PATHWAYS
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FREE MEDIA & MATERIALS
F R O M  T H E  S E C R E T A R I A T .  A T  Y O U R  D I S P O S A L .

Over 22 Hours Worth of Best Practices
Including recorded trainings and webinars with different  
thought leaders, practit ioners,  and experts in ministry

To access, visit  and subscribe to our YouTube Channel:  
www.youtube.com/c/SecretariatfortheNewEvangelization

Formative Catholic Content
Including Quick Wins interviews with different individuals on  
a variety of Catholic topics, Hope Rising  series in English,  
Spanish and Portuguese, and talks on St Joseph, including  
with Fr Donald Calloway, MIC garnering over 6,000 views

Online Resource Library 
A compilation of various organizations, resources, and sites  
on topics from adult formation, to youth, to communications

Seasonal and Family-Based Materials 
Including Lenten family nights on prayer,  fasting and  
almsgiving;  Advent Adventure  materials and calendar; and  
free parish l icense to watch PRAY the f i lm, with access to  
Holy Cross Family Ministr ies'  Family Prayer Book and Journal 

Formation Opportunities
Contact the Secretariat to set-up retreats,  missions, talks,  
worship experiences, or other formation opportunit ies for  
your parish

To access, visit  www.fallriverfaithformation.org

Planning Guide & Parish Resources
Featuring steps and guidance on planning formation for 
different ages, forming a discipleship path, improving parish 
communications and start ing hospital ity efforts


